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Confidential
The recipient of this request hereby agrees that the material contained herein is "Confidential Information" of INLIC. The recipient agrees that it shall only use the Confidential Information for the purposes of responding to the request contained in this RFP, and for no other purpose whatsoever.  Recipient further agrees that it shall not disclose any such Confidential Information to any third party and that it shall use the same degree of care to avoid disclosure or non-permitted use of such information as it would employ with respect to its own extremely important confidential information, but in no event less than a reasonable degree of care.  
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[bookmark: _Toc109221879]1) Introduction

IndusInd Nippon Life Insurance Company is amongst the leading private sector life insurance companies in India in terms of individual WRP (weighted received premium) and new business WRP. The company is one of the largest non-bank supported private life insurers with over 10 million policyholders*, a strong distribution network of 713 branches and 46,538 advisors as on March 31, 2022. The company holds Claim Settlement Ratio of 98.7% as on March 31, 2022. 
Rated amongst the Top 3 Most Trusted Life Insurance Service Brands by Brand Equity‘s Most Trusted Brands Survey 2018, the company’s vision is "To be a company people are proud of, trust in and grow with; providing financial independence to every life we touch." With this in mind, IndusInd Nippon Life caters to five distinct segments, namely Protection, Child, Retirement, Saving & Investment, and Health; for individuals as well as Groups/Corporate entities.

[bookmark: _Toc109221880]2) Purpose
The purpose of this RFP is to inform potential Vendors of a business opportunity and to solicit proposals for AI Video generation. Based upon the review and evaluation of proposals offered in response to this RFP, INLIC may at its sole discretion negotiate and enter into contracts with shortlisted vendor/Vendors Notwithstanding any other provision herein, vendor’s participation in this process is voluntary and at vendor’s sole discretion. 

[bookmark: _Toc109221881]3) INLIC / Process Requirement		
Mentioned below is the detailed requirement 

                                                                              
          
SOW attached for reference                                                   

[bookmark: _Toc109221882]4) Company’s Obligations		
The submission and receipt of proposals does not obligate INLIC in any way and this is only an invitation to an offer and does not bind INLIC legally. INLIC shall not be liable for any costs incurred by Vendors in the preparation, presentation. INLIC makes no representation, implied or express, that it will accept and approve any proposal submitted. Any and all Contracts which result from this RFP shall be non-exclusive, non-commitment, as-ordered agreements. INLIC shall also not be responsible for any damages, including damages that result from, but are not limited to negligence. INLIC will not be held responsible for consequential damages, including but not limited to systems problems, inability to use the system, loss of electronic information etc.

[bookmark: _Toc109221883]5) Proposal Terms & Conditions		
[bookmark: _Toc215654227][bookmark: _Toc109221884]5.1 No Liability on INLIC 
Vendors waives any right to claim damages of any nature whatsoever based on the selection process, final selection, and any communications associated with the selection. INLIC reserves the right to award the Contract to the Vendor(s) whose proposal is deemed to be the most advantageous in meeting the specifications of the RFP. In addition, INLIC reserves the right to add or waive any requirements contained in this RFP at its sole discretion with regard to proposals submitted. INLIC’ decision on award of Contract shall be final and binding on all the vendors. INLIC shall be at liberty to cancel the RFP / online reverse auction process at any time, before ordering, without assigning any reason. The final selection shall be made at the sole discretion of INLIC, the reasoning of the decision shall not be subject to any disclosure, and Vendor shall have no claim, or right over the same. Vendor’s participation in the RFP process shall be deemed to be an acceptance of all the conditions therein, including the waiver of any legal right available to the Supplier to the extent of the selection made by the INLIC.

[bookmark: _Toc109221885] 5.2 Confidentiality
The terms of this RFP, the information provided by INLIC herein and all other information provided to vendor in connection with the services offered to be provided by the vendor pursuant to this RFP, are to be treated by vendor as strictly confidential and proprietary. 
[bookmark: _Toc109221886]5.3 Third-party Contracting
This RFP is being issued to individual vendor. It is not INLICs intention to enter into negotiations or agreements with vendor chains (unless otherwise requested to do so). Vendor in receipt of this RFP must not forward to a sister concern within the same chain. 
[bookmark: _Toc109221887]5.4 Cost for Bidding
The Vendor shall bear all costs associated with the preparation and submission of its proposal. INLIC will not be responsible or liable for these costs, regardless of the conduct or outcome of the selection process.
[bookmark: _Toc109221888]5.5 Acceptance of proposal
This RFP is not a contract offer by INLIC.  A vendor’s response to this RFP does not bind INLIC in any way. This RFP is not intended by the INLIC to replace or substitute final definitive agreement to purchase products or services. However, in the event of the final selection of any Vendor, at the conclusion of RFP process the INLIC shall execute final definitive Agreement / PO / MOU/LOI/LOE with such Vendor.
[bookmark: _Toc109221889]5.6 Evaluation & Selection
Vendor's proposal shall be valid for ninety (90) days from the date of Vendor's submission. Price may or may not be the determining factor in Vendor selection process.  The award may be made to the Vendor(s) whose proposal(s) is (are) determined to be of highest value in terms of quality and price.
INLIC reserves the right to request the Vendor(s) to demonstrate that adequate skills, equipment are available for delivery of services
INLIC reserves the right to negotiate specific terms with the preferred vendor prior to agreement of a final arrangement resulting from this invitation.
INLIC reserves the right to request any additional information that it deems necessary in order to make a decision on any proposal.
Any proposal not supported by the information requested in the RFP, or not complying with the RFP requirements, may not be considered.
[bookmark: _Toc109221890]5.7 Acceptance
All the terms & conditions of this RFP shall be deemed to be accepted by the vendor. Acceptance of the proposal means the vendor has the expertise & the technical ability to perform the activity as desired by INLIC. The Supplier shall also post selection by the INLIC at the conclusion of the RFP process shall sign and execute Service Level Agreement if required or acknowledge the PO issued by INLIC  
In the event of vendor not meeting the desired levels of expertise/technical ability, INLIC has the right to disqualify the vendor from the contract awarding process.
[bookmark: _Toc109221891]5.8 Engagement Guidelines & Terms
Vendor shall adhere to the key terms as mentioned 
1. Declaration that the Database of the Vendor is situated in India as required by IRDAI regulations.
2. Declaration if the Vendor has ever been black listed by any Government organization, or any Client Company
3. Declaration that the Memorandum of Association and Article of Association of the Vendor Company allows for such an activity to be performed.
4. Right for INLIC to exit in case of change of management control or shareholding
5. Vendor follows the holiday calendar of INLIC and will work during the extended periods during month ends / year ends.
6. "Right to audit:
· INLIC reserves the rights to audit the Vendor as and when required directly or through INLIC designated third parties
· Vendor to also conduct concurrent audits and share the findings with INLIC
· Vendor to provide data for any regulatory reporting or in supporting audit requirements"
[bookmark: _MON_1571237453][bookmark: _MON_1582355939][bookmark: _Toc109221892]6) Pricing

Commercials bids will be asked later on the selection, based on technical proposals.

[bookmark: _Toc109221893]7) Vendor Information
Kindly fill in the attached questionnaire



[bookmark: _Toc109221894]8) Contact person for questions and clarifications 


Name				:	Gippu Sam
Landline / Mobile Number	:	9967934777
Email Id			: 	gippu.sam@indusindnipponlife.com


Name				:	Asif Shaikh
Landline / Mobile Number	:	7276111327
Email Id			: 	asif.u.shaikh@indusindnipponlife.com  



Name				:	Chetan Mohan Sawant
Landline / Mobile Number	:	9029704880
Email Id			: 	chetan.sawant@indusindnipponlife.com 

_________ Confidential		1
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Vendor Quesationaire 2022.xlsx
Vendor Questionnaire

		Company Full Name _____________________________

		Company GST Number ___________________________(if applicable)

		Company PAN Number ___________________________

		Sr. No		Mandatory Information Required		Responses 		Unit/ Reference		Remarks,if any

		1		Total no. of active employees (PAN India)				Numbers

		2		No. of office locations				Numbers

		3		Location from where activity will be conducted				Text (City)

		4		Company established date				DD/MM/YYYY

		5		Companies no. of years of experience.				In Years

		5a		Companies no. of years of experience in the activity as stated in requirement mail/RFP				In Years

		6		Any Existing Relationship with any Directors/Employees of IndusInd Capital or INLIC 				Yes/ No (If Yes, share details in remarks)																																														Yes

		7		Is your organization a related party u/s 188 of Companies Act 2013 ?				Yes/ No																																														No

		8		Is your organization registered under the Micro, Small and Medium Enterprises Development Act, 2006				Yes/ No

		9		Working/Have worked with INLIC or any other Hinduja group companies. If yes, pls specify				Yes/ No (If Yes, share details)

		10		Has your company signed NDA with INLIC in the past				Yes/ No (If Yes, share details)

		11		Turnover for last 3 years  - Please mentioned Financial year in remarks column.

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		12		Profit/Loss for last 3 years Please mentioned Financial year in remarks column

				Year 1				In Amount (Last FY)

				Year 2				Previous year 

				Year 3				Pre-Previous year 

		13		Outstanding Litigations(if any)				Yes/ No (If Yes, share details)

		14		Any previous experience in BFSI sector				Yes/ No (If Yes, share details)



		15		Your existing client references in below table(Preferably Top clients/ BFSI clients)

		Sr. No		Name  of the organisation (Minimum 3)		Contact person name 		Designation		Contact Number 		Email id 		Approx Annual business value you have received 

		a

		b

		c

		d

		e








image1.emf
SOW_AI_Video_Gene ration.docx


SOW_AI_Video_Generation.docx


SOW – AI Video generation:

Diffusion-Based Talking Avatar Video Generation & Face-Swap Video Generation

For Marketing & Advertising Content Production
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[bookmark: _Toc238468319]1. Introduction & Background

Indusind Nippon Life insurance is seeking to identify and select a qualified vendor to provide AI-powered video generation services in support of the Company's marketing and advertising content production.

The Company has completed an internal pilot demonstrating the feasibility of generating short-form AI videos of two people conversing, using generative AI (diffusion-based video synthesis and face-swap techniques). Based on the pilot's results, the Company is now moving to a formal vendor evaluation process to identify a partner capable of delivering this capability reliably at production scale.

This RFP describes the required service, technical specifications, proof-of-concept (POC) expectations, commercial terms, and the process by which vendors will be evaluated and selected.

[bookmark: _Toc238468320]2. Objectives

The Company seeks a vendor (or vendors) able to provide either or both of the following service types:

1. Full Diffusion Video Generation: End-to-end AI generation of a video scene from input images, without relying on a pre-recorded video plate — the people, motion, and lip movement are synthesized by the model.

1. Face-Swap Video Generation: Generation of the video using a base/template video or scene as the underlying plate, with the provided face images swapped onto the subjects in that scene, including accurate lip-sync to the intended dialogue/audio.

Vendors may propose one or both service types. Vendors offering both are not required to use the same underlying technology for each.

[bookmark: _Toc238468321]2.1 Core Use Case

The primary use case is a 10-second video depicting two people in conversation, in one of two scenario types:

1. Two people seated together in the same frame, talking to each other directly (shared scene).

1. Two people shown in a split-screen or intercut format, each in their own setting, talking to each other on the phone.

In both scenarios, the final video must show natural conversational behavior — appropriate facial expression, head movement, and, most critically, lip movement that is accurately synchronized to the spoken dialogue for each person.

[bookmark: _Toc238468322]3. Scope of Work

[bookmark: _Toc238468323]3.1 Input Specification

For each video to be generated, the vendor's solution must accept exactly three input images:

		Input

		Description



		Base / Scene Image

		An image depicting the setting/scene — e.g., two people seated together, or the two individual settings for a split-screen phone-call format.



		Face Image — Person A

		A reference image of the first person's face, to be applied to the corresponding figure in the scene.



		Face Image — Person B

		A reference image of the second person's face, to be applied to the second figure in the scene.





In addition to the three images, the vendor's solution must accept a script or audio track (per speaker) to drive dialogue and lip-sync.

[bookmark: _Toc238468324]3.2 Output Specification

		Parameter

		Requirement



		Duration

		10 seconds per video (target); vendor to confirm min/max supported range



		Resolution

		480p or 720p (minimum); vendor to specify maximum supported resolution and any resolution-based pricing tiers



		Aspect Ratio

		Vendor to support common social/marketing formats (e.g., 9:16, 1:1, 16:9)



		Frame Rate

		Vendor to specify (24–30 fps expected)



		Format

		MP4 (H.264 or better), vendor to confirm codec support



		Audio

		Synchronized dialogue audio embedded in output, per speaker





[bookmark: _Toc238468325]3.3 Functional Requirements

1. Accurately preserve the identity and likeness of each input face across the generated video.

1. Produce natural, temporally consistent motion (no flicker, warping, or identity drift across frames).

1. Deliver lip-sync accuracy such that mouth movements plausibly match the provided dialogue/audio for each speaker.

1. Preserve the integrity of the base scene (lighting, background, framing) consistent with the input scene image.

1. Support generation of both conversation formats described in Section 2.1 (shared scene and split-screen phone call).

1. Provide a way to flag or reject low-confidence outputs (e.g., a quality/confidence score) for downstream review.

[bookmark: _Toc238468326]4. Technical & Platform Requirements

[bookmark: _Toc238468327]4.1 Deployment Model

The Company is open to either delivery model. Vendors should clearly describe which model(s) they support:

1. Cloud-hosted API / SaaS — Company integrates via vendor-hosted API.

1. On-premise / private cloud deployment — vendor's model(s) deployed within Company-controlled or dedicated infrastructure.

Vendors should describe any differences in cost, performance, or feature availability between deployment models.

[bookmark: _Toc238468328]4.2 Scale & Throughput

The Company anticipates high production volume once live — on the order of 10,000+ videos per month, with potential for further growth. Vendors must describe:

1. Maximum throughput (videos/hour or concurrent generation jobs) at current infrastructure capacity.

1. Elasticity — ability to scale up for volume spikes (e.g., campaign launches) and associated lead time.

1. Average and worst-case generation time (latency) per 10-second video.

1. API rate limits, batching support, and queuing/webhook mechanisms for async delivery at scale.

[bookmark: _Toc238468329]4.3 Integration Requirements

1. RESTful API (or equivalent) with documented endpoints for submission, status polling/webhooks, and output retrieval.

1. SDKs or code samples in common languages (e.g., Python, JavaScript/Node.js), if available.

1. Authentication mechanism (API key, OAuth, etc.) and support for role-based access if applicable.

1. Sandbox/test environment separate from production.

[bookmark: _Toc238468330]4.4 Language & Lip-Sync Coverage

Dialogue audio will primarily be in English, with a requirement to also support a small number of additional major languages. Vendors must specify:

1. Full list of supported languages for accurate lip-sync (not just audio transcription/dubbing).

1. Whether lip-sync accuracy is validated per-language or English-only, and any quality differences across languages.

1. Support for code-mixed or accented speech, if relevant to the Company's markets.

[bookmark: _Toc238468331]4.5 Quality & Realism Standards

1. Face fidelity: quantitative or qualitative benchmark for identity preservation vs. the input face image.

1. Lip-sync accuracy: benchmark/metric used internally by the vendor (e.g., LSE-D/LSE-C or equivalent), if available.

1. Artifact rate: expected frequency of visible generation artifacts (warping, flicker, blending errors) per batch of outputs.

1. Consistency across repeated generations using the same three inputs (reproducibility).

[bookmark: _Toc238468332]5. Proof of Concept (POC) Requirements

[bookmark: _Toc238468333]5.1 POC Objective

Vendors selected to proceed will be asked to demonstrate their solution using a POC with the following objective:

Given (1) a base scene image, (2) a face image for Person A, and (3) a face image for Person B, generate a 10-second video in which both individuals appear with correct, faithful likeness and are shown speaking with accurate lip-sync to a provided script/audio, in both the shared-scene and split-screen phone-call formats.

[bookmark: _Toc238468334]5.2 POC Test Scope

The Company will supply a fixed test set (approx. 5–10 image sets covering a range of face types, lighting conditions, and scene compositions) for the vendor to process. The vendor's solution must:

1. Accept the three-image input format described in Section 3.1, plus a provided script/audio.

2. Generate one 10-second video per test set for each requested scenario (shared-scene and/or split-screen).

3. Return outputs via API within an agreed turnaround response window (vendor to propose).

4. Provide any relevant confidence/quality scores alongside outputs, if available.

[bookmark: _Toc238468335]5.3 POC Evaluation Criteria

		Criterion

		What Is Assessed



		Face fidelity

		Does the output face match the input reference image (identity, features, skin tone, etc.)?



		Lip-sync accuracy

		Do mouth movements plausibly match the provided dialogue for each speaker?



		Scene/motion realism

		Is motion natural and free of artifacts, warping, or flicker?



		Turnaround time

		Time from input submission to output delivery.



		Consistency

		Quality stability across the full test set, not just best-case samples.



		Ease of integration

		Clarity of API/documentation and effort required to integrate.





The Company reserves the right to conduct blind side-by-side review of POC outputs across vendors.

[bookmark: _Toc238468336]5.4 POC Deliverables

1. Generated video outputs for the full test set, in the format specified in Section 3.2.

1. A short technical write-up describing the vendor's approach, model(s) used, and any known limitations.

1. Proposed production pricing based on POC learnings (see Section 7).

[bookmark: _Toc238468337]6. Data Privacy, Consent & Compliance

Because input images depict real individuals (customers and/or actors) who have provided consent for use of their likeness, data handling and biometric-data compliance are material requirements of this RFP. Vendors must address the following:

1. Legal basis and compliance posture for processing facial/biometric data.

1. Data retention policy — how long input images, generated outputs, and any derived model embeddings are retained, and vendor's deletion/purge process upon request.

1. Whether input images or derived data are used to train, fine-tune, or improve the vendor's models (opt-out requirement), and how this is contractually guaranteed.

1. Data residency options (e.g., region-specific storage/processing) if required by the Company's markets.

1. Security certifications held (e.g., SOC 2, ISO 27001, VAPT) and encryption standards for data in transit and at rest.

1. Vendor's process for supporting the Company's own consent/likeness-release obligations (e.g., audit trail linking each output to a signed consent record).

1. Policies preventing misuse of the technology (e.g., safeguards against generating non-consensual or deceptive deepfake content outside the contracted use case).

Vendors must be willing to sign a mutual NDA and, upon selection, a Data Processing Agreement (DPA) governing the handling of biometric and personal data.

[bookmark: _Toc238468338]7. Commercial Terms

[bookmark: _Toc238468339]7.1 Pricing Proposal

The Company is open to the vendor's proposed pricing model but requires full transparency on cost structure. Vendors should present pricing using whichever model best fits their platform (e.g., per-video/usage-based, tiered volume pricing, flat licensing/subscription, or a hybrid), and must include:

1. Base unit cost per generated video (at 480p/720p, 10-second duration).

1. Any cost variation by resolution, duration, language, or output format.

1. Volume discount tiers, if applicable, referencing the anticipated 10,000+ videos/month scale.

1. Any one-time costs (setup, integration, model customization/fine-tuning).

1. Cost implications of on-premise vs. cloud deployment, if both are offered.

1. POC cost, if not offered free of charge.

Note: Cost/pricing competitiveness will carry the highest weight in vendor evaluation (see Section 9), so vendors are encouraged to provide their most competitive and complete pricing structure.

[bookmark: _Toc238468340]7.2 Contract Term

The Company anticipates an initial contract term of one (1) year, with options to renew based on performance and continued business need. Vendors should indicate flexibility on contract length and any early-termination or ramp-down terms.

[bookmark: _Toc238468341]7.3 Service Level Agreement (SLA)

1. Uptime/availability commitment for API-based services.

1. Guaranteed turnaround time per video / per batch, and remedies for missed SLAs.

1. Support tiers and escalation process (business hours vs. 24/7).

1. Defined process for handling failed or low-quality generations (regeneration, credit, refund).

[bookmark: _Toc238468342]8. Vendor Qualification Criteria

Vendors should provide the following information to establish qualification to bid:

1. Company overview, years in operation, and relevant experience in AI video generation, digital humans, or face-swap technology.

2. Summary of the underlying technology/model approach (e.g., proprietary diffusion model, licensed third-party model, or a combination), at a level of detail the vendor is comfortable sharing under NDA.

3. References or case studies from comparable engagements, ideally in marketing/advertising or similar production-scale use cases.

4. Evidence of ability to operate at the required scale (existing customers processing comparable volumes, if permissible to share).

5. Relevant compliance certifications (see Section 6).

6. Financial stability / company size, to the extent relevant to long-term vendor viability.

[bookmark: _Toc238468343]9. Evaluation Criteria & Process

[bookmark: _Toc238468344]9.1 Evaluation Weighting

Proposals will be evaluated using the weighted criteria below. Cost/pricing is the highest-weighted factor for this RFP.

		Criterion

		Weight

		Description



		Cost / Pricing Competitiveness

		35%

		Overall cost-effectiveness at anticipated production volume, transparency of pricing model



		Output Quality (face fidelity & lip-sync)

		25%

		POC results — realism, identity preservation, lip-sync accuracy



		Scalability & Throughput

		15%

		Ability to reliably support 1,000+ videos/month with acceptable latency



		Data Privacy & Compliance

		10%

		Biometric data handling, certifications, consent-workflow support



		Integration & Ease of Use

		10%

		API quality, documentation, deployment flexibility



		Vendor Viability & Support

		5%

		Company stability, references, SLA/support quality





[bookmark: _Toc238468345]9.2 Evaluation Process

1. Proposal review for completeness and qualification (Section 8).

2. Shortlisting of qualified vendors.

3. POC execution with shortlisted vendors (Section 5).

4. Blind/structured review of POC outputs against evaluation criteria.

5. Commercial negotiation with top-ranked vendor(s).

6. Final vendor selection and contracting.

[bookmark: _Toc238468346]Appendix A: Glossary

		Term

		Definition



		Diffusion Video Generation

		AI video synthesis technique that generates video frames from noise conditioned on inputs (images/text), without a pre-existing video plate.



		Face Swap

		Technique that replaces a face in an existing video/scene with a different person's face while preserving the underlying motion/scene.



		Lip-Sync

		Synchronization of a generated character's mouth movements with spoken dialogue/audio.



		POC

		Proof of Concept — a limited-scope technical evaluation used to validate vendor capability before full commercial commitment.



		Identity Preservation / Face Fidelity

		The degree to which a generated face retains the likeness of the reference input face.





[bookmark: _Toc238468347]Appendix B: Input/Output Example (Illustrative)
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